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Planning for a better futur

n 2006, Iran a series on
the On/Off pages titled
‘Planning for a better
future’. It was aimed at
helping farmers make
better investment decisions.
A number of farmers volun-
teered, and experts visited
them and put an investment
plan in place.
The aim was simple; find
out about the people, see what
they want to achieve, both

financially and personally,
and help them to plan to
achieve it.

That was three years ago at
the height of the offfarm in-

vestment frenzy. In the sum-

mer, I asked the same experts
to revisit the farmers to see
what they had done, how their
investments had fared, and
what should they do now?
Some valuable lessons are to
be learned.

A @ What's best
for the family?

DETAILS

e Married couple, two
children.
o Age: Late 30s
e County: Louth
e Farming: Dairy farm 100
acres, 50 cows, 55,000 gallons
of milk, plus beef.

PHILOSOPHY OF REVIEWS

The goals of a farm business
and personal finance review,
as the proverb says, are to
‘own your own house, have
children, and know a trade’.
Owning your own house ex-

presses the idea of building

savings for security, which
should never be ventured for
profit. To have children ex-

presses the idea of investing

with a view to a longterm
reward, not a quick return.

And to have a trade encapsu-
lates the idea that you should

invest in an enterprise in
which you are personally in-
volved, and which will gener-

e Off-farm:Wife works
15hrs per week off-farm.

e Husband: Involved in
construction partnership.

e Off-farm investments:
Investment properties —
had two apartments in Dro-
gheda, butsold onerecently.
Large mortgage on home,
plus borrowing for machin-
ery.

PRIORITIES

e Tohaveasecurefutureand
build wealth, with the op-
tion of retiring at 55 to 60.

e Provide for children’s
education and future needs.
e Ensure quality of family
life is not overlooked.

e Adviser: Paul Fagan,
Farrelly and Mitchell.

ate cash through good times
and bad. Although everybo-
dy’s circumstances are differ-
ent, success is a question of
balancing these objectives.

DAIRY

In 2006, the couple had to

decide if they should get out

of dairying entirely, or in-
crease the scale and efficiency
of the operation. They decided
to commit to the cash-generat-
ing dairy enterprise, and
chose a Farm Investment and
Expansion programme.

e Theyincreased theherdfrom

60 to 68 cows, and purchased
11,500 litres extra quota in the
first restructure round.

© They upgraded farm build-
ings to comply the Nitrates
Directive,and convertedacalf
shed to cubiclesfor extra cows;
built a new calf house and
added to slurry storage. In
the future, they aim to expand
production and produce milk

grass-base and labour avail- -
ability is limited, so he is |
focusingon selecting EBI bulls -
tobuildonhisherd’srelatively |
good fertility index, and in- m
crease milk yield from 1,100
gallons average to 1,300 gal. m
|
i
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CONSTRUCTION

In 2006, he established a con-
struction business, as an off-
farm enterprise. The business
expanded to take on four em-
ployees. He very wisely scaled
back the business to cut costs |
when the building industry
started to contract. Now he '
employs one person on a full-
time basis and he workson a |
part-time basis. The business i
is well-placed to take on work ;
as it becomes available, with- |
out carrying excessive over- '
heads during the current lean “
]
i

period.

RECOMMENDATIONS

Reducing costs and freeingup '

INVESTMENT MIX

{2006 | 2009
Cash in hand

(capital guaranteed)

TOTAL (excl farmhouse) 2006: €440,000 2009: £€605,000

£250,000 m

Commercial property
in Germany

in Waterford

time were the key success
factors of the 2006 review.
Lookingahead, theaim isto
become as efficient as the best
dairy farmers, to become ruth-
lessly efficient in the current
environment, and to guard the

profitability of this cash-gen-
as cheaply as possible. His .= = _ G

erating business. The way to
achieve this will be to:

e Measure performance and
set targets: The farmer needs
to sign up for Profit Monitor to

" comprehensively benchmark

hisperformance. Healsoneeds
to continue to actively partici-

pate in a discussion group to
maximise business efficiency.
e Make strategic business
decisions: In the 2006 review,
joining a purchasing group
was identified as a very effec-
tiveroutetocutcosts. Thiswas

not done, and should be.



